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ISO 14001:2015 Revision 

ISO 14001 Environmental Management System is undergoing revision so as to ensure its 

relevance in today’s market place. The revision will not only address the change in 

environmental practices, but also to ensure that the management system is future proof. This is so 

as companies and organizations have overall accountability to grow without compromising 

resources for future generations.  

Benefits of early transition 

➢ Improved risk and opportunity management 

As risk and opportunity management is incorporated in the new standard, businesses and 

organizations could use it as a business analysis tool. This will result in operational 

efficiency.  

➢ Reduced risk of transition issues 

It is advisable for organizations to transit to the new standard early. This is so as late 

transition would result in less time to correct any problems and increasing time needed to 

resolve the last minute actions. Therefore, you would face the risk of your certificate 

expiring before the transition process.  

➢ Early transition would reduce costs 

Organizations and businesses that transit over an extended period of time must maintain 

both the old and new version of the management system. Thus, this puts an increased 

burden on the organization. 

➢ Better integration 

As the new structure for all management system would be based on High Level Structure 

(HLS), the integration with other management system in your organization would be 

smoother, with minimal time and money invested.  

 



 

Details in the new standard 

New/updated 
details 

Explanation 

Context of the 
organization 

The aim of this clause is to provide a strategic understanding of the important issues that 
can affect the organization, either positively or negatively during the management of its 
environmental responsibilities. It gives the organization the opportunity to identify and 
understand the relevant factors and parties that could affect the intended outcome(s) of 
their environmental management system. This clause part addresses the old concept of 
preventive action.  

Leadership 

The top management must demonstrate a greater involvement in the management 
system and must ensure that the requirements are integrated into the organizations 
processes, policies and objectives. Besides top management, leaders at all levels must 
ensure the environmental policies and objectives are communicated throughout in their 
respective areas.  

Planning (Risk and 
opportunities) 

Organizations are required to take a more holistic approach when planning for their 
environmental objectives and policies. This means that organizations must take into 
account the different range of factors and address the risks associated with these factors. 
This in-depth planning process would lead the organization towards continuous 
improvement. 

Support 

The organization shall determine and provide the necessary resources to establish, 
implement, maintain and continually improve their environmental management system. 
The top management must ensure that all individuals are doing their work and are aware 
of the environmental policy, how their work may impact the management system and etc. 
Part of the requirement is for the organization to ensure that the EMS is communicated 
internally and externally.  

Operation 
This clause deals with the execution of the operational control of its processes with inputs 
from the outcome of the risk-based planning process identified earlier.  

Performance 
Evaluation 

Organizations must determine what information they need to evaluate their 
environmental performance and effectiveness. Therefore, internal audits and 
management review must take place so as to review the organization's management 
system and ensure its compliance and effectiveness.  

Improvement 

With the new standard based on the High Level Structure (HLS), risk-based planning 
process has superseded the preventive action requirements. Nonetheless, organizations 
must react to nonconformities and take action as needed to take control and correct the 
nonconformity and deal with the consequences. In addition to that, the organization must 
determine whether such nonconformities exist or could potentially occur elsewhere in the 
organization. This is a result from the evolvement of the concept of preventive action.  

 



 

Transition Guidance 

➢ What do you need to do? 

1. Take an entirely new look at Environmental Management System 

2. Attend our transition training courses to understand the differences in more detail 

3. Regard the key changes as opportunity for improvements 

4. Make necessary changes to reflect the new High Level Structure 

5. Implement the new requirements 

6. Review the management system and ensure all are in accordance 

 

Transition Timeline 
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